
W H A T ,  W H Y ,  H O W ,  W H E N
A N D  F O R  W H O M ?

M O N O G R A P H  |  I S S U E  7 C

IN THIS ISSUE

We answer some of
your most pressing
questions about
sector-focused
micro-credentials.  

S E C T O R - F O C U S E D   
M I C R O -
C R E D E N T I A L S   



Micro-credentials  are a form of cert i f icat ion that recognize and verify
an individual 's  ski l ls  and knowledge in a specif ic  domain.  They are
typical ly  awarded for completing a micro-training program that uses
targeted assessment to verify achievements.  Micro-credentials
represent proof of  profic iency in a ski l l  or set  of  ski l ls .  They should
respond to strong evidence of industry,  employers,  or community
need. i  i i  i i i
 
Micro-training  is  a way of  del ivering learning content in small ,  bite-
sized pieces that are easi ly  consumable and accessible.  This al lows
individuals to quickly gain new ski l ls  or knowledge in a specif ic  domain,
without committ ing to a longer,  more formal training program. Micro-
training programs can be del ivered in various formats such as in-
person or onl ine courses,  webinars,  or v ideo tutorials ,  and are
designed to be f lexible,  self -paced and easi ly  accessible.  

E-badges or digital  badges  are a form of recognit ion that can be
earned by completing micro-training programs and assessments.
Digital  badges are embedded with data such as;  the cr iteria appl ied to
earning i t ,  evidence the cr iteria have been fulf i l led,  date of  attainment
and who issued it .  This data provides employers with the abi l i ty  to
easi ly  identify and confirm an individual ’s  ski l ls  and knowledge. iv  

Micro-credentials ,  Micro-training,  and E-badges are closely related and
often used together.  Micro-training provides the learning content,  e-
badges provide recognit ion and val idation of the ski l ls  and knowledge
learned through the micro-training,  and micro-credentials  provide
verif iable evidence of the ski l ls  and knowledge.  
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What are micro-credentials and what do
they have to do with micro-training and
e-badges? 

QUESTION 1



A P R I L  2 0 2 2
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Most micro-credentials  are stand-alone,
signal ing the achievement of  part icular
learning outcome. Some micro-credentials  are
“stackable”  –  these fol low a learning pathway
and may be combined towards a larger
credential ,  in accordance to demand. When
the basic program qual i f icat ion cr iteria have
been met,  completion of a micro-credential  is
acknowledged with the issuance of a digital  e-
badge that can be immediately shared on
resumes,  portfol ios,  and social  media,  for free.  
 
A digital  badge (e-badge) is  the web-based
visual  representation of having earned a
micro-credential  and can be shared on various
onl ine platforms to showcase the earner's
achievement.  E-badges contain cr it ical  digital
meta data about the content,  achievements as
wel l  as the issuing body of the micro-
credential .  

The digital  information contained on the 
e-badge is  freely and privately owned and
administered by the earner.  Each e-badge
holder can combine and curate their  various 
e-badges to highl ight their  achievements on
their  resumes,  social  and professional
networks,  as wel l  as direct ly  to prospective
employers.  
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How are micro-credentials
presented? 

QUESTION 2
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Reflect ive of  current
ski l l  demands and
employment
opportunit ies.
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Why choose micro-credentials?
QUESTION 3

​​Micro-credentials  are a “valuable ‘s ignal ’  for an employer of  an
employee’s  abi l i ty  to do the job.”v They enable f lexible and
customizable learning,  al lowing individuals to focus on the ski l ls  and
knowledge that are most relevant to their  career goals.  As they can be
obtained relat ively quickly,  and at  a lower cost than tradit ional
degrees or cert i f icat ions – micro-credentials  present a more
accessible and affordable option for many individuals.vi   
 
Our frontl ine conversations with Ontario ’s  hospital i ty  and foodservice
employers indicates that micro-credentials  have the most value for
users -  employers,  workers and job-seekers al ike -  when they are:   

Relevant

Issued by trusted bodies
that are recognized as
competent test i f iers to
ski l l  prof ic iency.

Trusted

Presented in
secured and
accessible
formats that are
descript ive and
interpretable to
employers and
learners.

Verifiable

Representative
of t imely and
accessible
investments that
address pressing
needs for
appl ied ski l ls .

Short &
Affordable

Stackable 

Flexible

Accessible to
individuals at
different learning
and career stages.

Combinable into larger
qual i f icat ions as individuals
bui ld ski l ls  and grown along
their  career paths.

Micro 
Credentials

https://hwtc.ca/knowledge-centre/publications-list/
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Recognizing Qualified Candidates 
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Why should employers be
interested in micro-credentials?

QUESTION 4

​​Highl ighting candidates with relevant and in-demand
ski l ls .  
On-demand ski l ls  and experience verif icat ion.  

Onboarding New Hires 
​​S ite-specif ic  orientat ion.   
​​Accelerated workplace and soft  ski l ls  readiness.   

Compliance Preparedness  
​​Occupation-specif ic ,  ready to exceed current sector
compliance standards.  
In-person,  on site,  hybrid or asynchronous del ivery,
as needed.  

Soft Skil ls  & Customer Care Training  

​​Targeted learning,  that is  fast ,  effect ive and eff ic ient.   
Scenario-based training,  optimized for real- l i fe
preparedness.   

Supervisory Advancement 
​​Preparing your top frontl ine talent for advancement
into supervisory and team lead roles.  
Develop internal  talent and save on recruitment and
onboarding costs.  
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For those looking to enter or re-enter a rapidly-evolving labour market,
micro-credentials  can be of  cr it ical  value toward bui lding resi l ience and
a competit ive edge.  

For job seekers and those planning to advance in their  careers,  micro-
credentials  represent accessible and cost-effect ive ways to rapidly,  bui ld
up ski l ls  and demonstrate transferable competencies.  Industry-
recognized,  demand-driven micro-credentials  can:   

Why should a Worker or a Jobseeker 
be interested in micro-credentials?  

QUESTION 5

Enhance an
individual ’s  

 positioning for
evolving job roles and

emerging career
pathways.  




Offer development
opportunities that

require less time and
investment while
providing timely,

sector-specific skil ls.  

Provide a means to
validate and highlight

practical  knowledge
for those with 

 experience but no
formal qualifications.  



M O N O G R A P H  |  I S S U E  7 C

Job-seekers looking to stand out in a crowded labour market,

Workers to strategical ly  and intentional ly  bui ld a portfol io of  ski l ls
and competencies to grow their  careers,  and 

Employers to effect ively recruit  for and or invest in the
development of  the ski l ls  necessary to support and bui ld their
businesses.  

When designed wel l ,  issued transparently and relevant to current
labour market needs and demands,  micro-credentials  offer an eff ic ient
and effect ive solut ion for:

The marketplace for micro-credentials  is  growing and a variety of
inst itut ions and organizat ions are developing and offering micro-
credentials  for sale.  To evaluate the relevance and value of  micro-
credentials  for you,  do not hesitate to explore:

When do I know I can trust a
Micro-credential?

QUESTION 6
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The marketplace for micro-credentials
are growing and a variety of  inst itut ions
and organizat ions are developing and
offering micro-credentials  for sale.  To
evaluate the relevance and value of
micro-credentials  for you,  do not hesitate
to explore:

Method of proving proficiency

Assessment is  crucial  to micro-
credential ing as i t  provides evidence of
an individual 's  competency or mastery of
specif ic  ski l ls  or knowledge areas.  I t
helps val idate the credibi l i ty  of  the
micro-credential  and ensures that
individuals who earn the credential  have
met the establ ished standards and
criteria.  Assessment also provides a basis
for making decisions about awarding the
credential  and helps to dist inguish
between individuals who have mastered
a part icular ski l l  or knowledge area and
those who have not.  Invest igate how the
assessment relates to the credential
being issued,  is  i t  r igorous and ref lect ive
of current workplace pract ices?
Understand the condit ions that result  in
a “pass or fai l ” .  Ask how the assessment
was developed and by whom. Explore the
manner in which learners'  access and
complete the assessment.  Consider what
expert ise the issuing body has in
conducting assessments.
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Trustworthiness and legitimacy

For micro-credentials  to have value for employers and employees,  they
must be issued by a reputable and trusted inst itut ion or organizat ion,
and they should be stored and verif ied by a secure platform to ensure
the e-badge is  legit imate and trustworthy.  To determine i f  a micro-
credential  is  legit imate is  to look for accreditat ion from a recognized
organizat ion in the f ield.  You may also check i f  the inst itut ion offering
the micro-credential  is  a reputable one.  Addit ional ly ,  you can look for
reviews or test imonials from people who have completed the micro-
credential  or from industry experts.  You can also look for verif iable
data on the student or alumni outcome, or check i f  i ts  avai lable for
credit  transfer or industry recognized cert i f icat ion with the information
contained in the e-badge.



Encryption
E-badges are often encrypted to protect the information stored in
them. This means that the information is  encoded so that i t  can only
be read by someone with the proper decryption key.

Secure connections
E-badges use secure connections,  such as HTTPS,  to transmit
information between the badge issuer and verif ier.  This helps to
prevent the information from being intercepted or tampered with
during transmission.

Digital  signature
E-badges are often digital ly  s igned by the issuer to ensure
authentic ity and integrity.  This means that the badge can be verif ied
as having been issued by a specif ic  entity and that the information
contained within i t  has not been altered.

Limited access
Access to e-badges is  often restr icted,  and only authorized part ies
such as the badge holder,  the issuer,  and the verif ier  are able to
access the information contained within the badge.

Secure storage
E-badges are often stored in a secure environment,  such as a
Learning Record Store (LRS)  or blockchain,  that uses advanced
security measures,  such as f irewal ls  and intrusion detect ion systems,
to protect the information stored within them.

Employers, in Response

M O N O G R A P H  |  I S S U E  7 C

Security and Shareability 

For micro-credentials  to hold value they need to be transferable and
securely shared in digital  formats.  Your micro-credential  solut ion
should be packaged in the fol lowing ways:  
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HWTC is  developing a portfol io of  sector-specif ic  micro-credentials  to
support and assist  hospital i ty  employers to identify ,  recruit  for and
develop the ski l led talent then need to be successful .

Informed by our network of  +300 hospital i ty  and foodservice
employers,  our micro-credential ing opportunit ies have been developed
to provide accessible,  f lexible,  and responsive solut ions to meet the
current and future ski l l  demands of the sector.  

You can learn more about HWTC’s current micro-credential ing portfol io.

What do HWTC’s sector-focused
micro-credentials have to offer you?

QUESTION 7

https://hwtc.ca/hire/micro-credentials-recruitment/


a b o u t  h w t c

The Hospitality Workers Training Centre is a not-for-profit,  sector-specific workforce
development organization focused on supporting a strong and healthy hospitality

industry in Ontario, Canada. 



Started in 2004, HWTC provides career-long learning opportunities for hospitality
professionals and capacity-building supports for hospitality employers. 

©2023 Hospitality Workers Training Centre

www.hwtc.ca
1-888-777-HWTC (4982)

Research@hwtc.ca
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About Us


