CASE STUDY
A Tailored Talent Solution for Compass Group

Rapid, High-Volume Recruitment at the Toronto Zoo

Needs Identified: Conducting in-depth discussions This has been

with Compass Group enabled HWTC to understand

the specific needs and challenges and develop the one of the

Hiring Event as an effective solution. smoothest and
Qualified Candidates: 80+ ready, certified and pre- most prOdUCtive
screened candidates attended the event. hiring initiatives
Prepared Candidates: 50+ new hires, ready to start! we've participated

in. HWTC's model

Comprehensive Event Planning: Coordinating the

hiring event, including scheduling and coordinating just works—and
of interviews, managing communication with we’'re te”ing our
candidates, and setting up event logistics ensured a

smooth and efficient day that enables high volume colleagues across
hiring. Compass about it

Compass Group re-engaged within weeks, requesting
more resumes for additional roles. Impressed with
outcomes, Compass Group began recommending
HWTC to other divisions company-wide.

Recruitment Lead,
Compass Group
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This hiring fair was more than just a one-time win. Within weeks of this collaboration, we
are already working with the Compass Group to replicate our success across their other
facilities and departments. It marked the beginning of a strong partnership, demonstrated
the effectiveness of HWTC's talent pipeline, and validated the organization’s ability to
meet real-world staffing needs with speed and quality.
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CONTACT HWTC TODAY AT WORKFORCESOLUTIONS@HWTC.CA
AND LET'S TURN YOUR STAFFING DREAMS INTO REALITY!



