
HWTC was a great 

help in recruitment 

for our new food hall 

concept. The majority 

of our hires came 

from their members! 

They were great to 

work with, and were 

very diligent in our 

hiring needs being 

able to hand select 

hundreds of qualified 

candidates for us to 

interview. 

Expedited Talent Acquisition 
A Model for Exclusive Hiring Events

CASE STUDY

In launching their newest location, O&B needed to 
recruit and hire over 200 frontline staff in a matter of 
weeks. Their primary concerns included:

T H E  C H A L L E N G E S

Opening a new venue is an exciting time, but staffing 
a large team quickly can turn into a challenge. Oliver & 
Bonacini Hospitality(O&B), a respected Canadian 
hospitality group, faced this very situation when 
launching their new Toronto venue, The Queen's Cross 
Food Hall. They needed to hire over 200 qualified staff 
in a short window, and the pressure was on.

O V E R V I E W

Time Constraints: Hiring too early risked 
losing candidates before opening. Hiring 
too late meant jeopardizing opening day 
operations.

Applicant Overload: A small HR team faced 
the prospect of sifting through hundreds of 
applications, a daunting task with limited 
resources.

Quality & Diversity: Finding candidates 
with the right skills and fostering a 
welcoming, inclusive workforce were crucial 
to O&B's success.
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Needs Identification

Conducting in-depth discussions with O&B enabled HWTC to understand the specific 

needs and challenges faced by O&B and developing the Hiring Event as an effective 

solution.

Quality Candidates

Leveraging their diverse internal network of graduates, and screening for candidates 

with the desired skills, attitudes, and soft skills, HWTC recruited 222 ready -to-work 

skilled job seekers to participate in interviews at the Hiring Event. 

Prepared Candidates

Providing all candidates at the Hiring Event with training on customer service, workplace 

soft skills, resume building, and interview preparation prior to the hiring event, HWTC 

ensured that attendees were well primed and set up for success.

Comprehensive Event Planning

Coordinating the hiring event, including scheduling and coordinating of interviews, 

managing communication with candidates, and setting up event logistics ensured a 

smooth and efficient day that enables high volume hiring.

This is where the Hospitality Workers Training Centre (HWTC) stepped in. Recognizing O&B's unique 

needs, HWTC designed a customized one-day Hiring Event that delivered exceptional results.

Y O U R  H O S P I T A L I T Y  
S T A F F I N G  P A R T N E R  
I N  A C T I O N

T H E  R E S U L T S

Faced with the challenge of a tight schedule, O&B aimed to expedite their hiring process without 

compromising candidate quality. The hiring event effectively filled the open positions and provided 

Oliver & Bonacini with a diverse and motivated team ready for the launch of The Queen’s Cross 

Food Hall. By understanding their talent needs and stepping in at the right moment, HWTC offered 

a solution that addressed time constraints and quality concerns, ensuring a successful start for 

their new venture

C O N T A C T  H W T C  T O D A Y  A T  W O R K F O R C E S O L U T I O N @ H W T C . C A  
A N D  L E T ' S  T U R N  Y O U R  S T A F F I N G  D R E A M S  I N T O  R E A L I T Y !


