
We love working 
with HWTC! Their 
tailored training 
program not only 
equipped our 
seasonal staff with 
essential skills but 
also elevated the 
overall guest 
experience at our 
event. By aligning 
with HWTC, we’ve 
ensured a seamless 
recruitment and 
hiring process.

A Seasonal Workforce Strategy 
for the Distillery Winter Village

CASE STUDY

T H E  C H A L L E N G E S

The Distillery Restaurants Corporation (DRC) manages 

several restaurants in Toronto’s historic Distillery District 

including: Cluny, El Catrin, Madrina, Pure Sprits, Jardin, 

District Pizza, as well as Distillery Events. They are the host 

of the Distillery Winter Village, a 7-week outdoor seasonal 

market, which attracts over 800,000 visitors annually. Each 

year, more than 500 ‘Villagers” are hired for 7 weeks filling 

positions in retail, food and beverage, as well as event 

management/support to deliver a magical seasonal 

experience at this signature event.

O V E R V I E W

The Distillery Restaurants Corp begins recruitment for 

Winter Village staffing in September and October for 

positions starting in November. Through experience, they 

know that on-site hiring fairs advertised through Indeed are 

the most effective way to meet engaged and motivated 

candidates; however, many applicants tend to lack 

hospitality experience and/or require training and 

certifications to qualify. In the short run-up between hire 

and the Winter Market opening, The DRC was challenged to 

ensure that their seasonal staff had the skills necessary to 

deliver exceptional guest experience. 

T H E  S O L U T I O N
In the fall of 2022 and again in 2023, The DRC and Hospitality 

Workers Training Center (HWTC) partnered to offer an optional 

training program for job-seekers delivered during the Winter 

Village Hiring Fair.

Tailored to the needs of The DRC, the objective of this training was to enhance candidates’ customer 

service and employment soft-skills, improve Health and Safety awareness, as well as foster a sense of 

community and teamwork.
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This Seasonal Workforce Strategy aimed to advantage 

candidates for employment with The DRC for the Winter 

Market and any future DRC postings, or to better 

position them to attain other employment opportunities 

in the Hospitality Industry.

Hiring Fair attendees who completed the training, were 

also offered the opportunity to challenge four micro-

credentials in: customer service, teamwork, inclusive 

workplaces (AODA), and health and safety, which would 

demonstrate and validate their skills to (any) hiring 

employers. Attendees who were offered employment at 

the Winter Village also had the opportunity to complete 

their Ontario Smart Serve and Food Handling 

certification at no cost to them.

Two delivery models were trialed. In 2022, attendees 

signed up for training scheduled the 2 weekends 

following the Hiring Fairs. In 2023, the training was 

delivered during the Hiring Fairs, with the DGR providing 

training space in the same location as the event. On-site 

training opportunities proved to be more popular than 

sessions offered outside the event day. In addition, it 

was identified that promoting the training opportunities 

within future Hiring Fair promotions and advertisements 

will likely increase uptake.

The Seasonal Workforce Strategy

provided a solution to address the 

DRC ‘s Winter Village immediate 

hiring needs, while supporting job 

seekers by enhancing their 

readiness for employment.

10 two-hour workshops delivered 
to 310 job seekers:

• 4 workshops in 2022
• 6 workshops in 2023

302 job seekers found 
employment though the program; 

that’s 97% of those who completed 

training.

151 micro-credentials issued to 

help job-seekers highlight their 

skills and employment readiness.

96% "Very Satisfied" or "Satisfied" 

responses on the Job-seeker 

Satisfaction Survey.

300 Winter Village alumni invited to 

apply for spring/summer positions, 

with more than 200 responding.

S E A S O N A L  S T A F F I N G  S U C C E S S :  
S U P P O R T I N G  T H E  W I N T E R  
V I L L A G E ’ S  O N G O I N G  S U C C E S S

T H E  S O L U T I O N

C O N T A C T  H W T C  T O D A Y  A T  W O R K F O R C E S O L U T I O N @ H W T C . C A  T O  
D I S C U S S  C U S T O M I Z E D  S T A F F I N G  S O L U T I O N S  F O R  Y O U !

T H E  O U T C O M E S

This tailored workforce strategy effectively supported 

DRC in hiring hundreds of employees quickly. The 

training secured top talent with exceptional customer 

service skills and prepared them for future needs. This 

initiative also created value for other hospitality 

employers by upskilling job-seekers.

C O N C L U S I O N


