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MAPPING CAREER POTENTIAL
WITH LATTICE PATHWAYS

IN THIS ISSUE:

o What if there is more to career progression possibilities, than the
traditional corporate ladder?

e What is a Career Lattice model and why is it more important now, than
ever?

How can a local career lattice help?



“Career Ladders” and “Career Lattices” are an outline of a group of
related jobs that comprise a career in a given organization, sector, or
community.

However, while a “Career Ladder” generally implies linear, upward
potential for mobility within a given career path, the concept of
“Career Lattices” acknowledges that within, and often across many
industries, horizontal and diagonal as well as upward movements
between professional opportunities are both possible, and sometimes
even more desirable in today’'s work environments.

“Similar to a garden lattice, careers can be connected yet flexible and
allow for ideas and recognition to flow in different directions.” 2
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Informed directly by current labour market information (LMI) and local
intelligence, career lattice pathways generally highlight critical employment
and progression factors. This would include, but is not limited to: occupational
description, required skills, critical developmental experiences, and/or training
necessary for progress to the next desired level of employment along that
customized career path, as opportunities arise.?
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Presented in a way that highlights opportunities for transferable skills
between related occupations, a career lattice is intended to support
prospective and current industry employees, employers, and workforce
development leaders to:

e Focus workforce development efforts in the complex web of transferable
skills, related occupations, and potential career paths.

« Show workers how different (and available) career opportunities
interconnect within the organization, sector, and/or community as they
plan their next-steps and toward long-term career goals.

e Inform job seekers and under-employed workers about the training,
education, and developmental experiences that can enable them to
accomplish their career objectives.

e Support mobility through access to recognized training, skills development
and certification for available opportunities.

e Attract new workers to the organization, sector, and/or community by
showing potential career progression beyond the entry points.

"The hierarchial structure of the corporate ladder governs how
information flows and whose ideas matter, defining career success as a
linear climb to the top. The ladder's one-size-fits-all approach assumes

employees are more alike than different, and want and need similar things
to deliver results. But the workplace isn't what it used to be'
- Deloitte Insights

The content of a customized career lattice model and the supporting
occupational profiles are ideally developed in collaboration with
industry partners and employers to reflect the most current career
entry, horizontal and upward mobility opportunities across a given:

e Organization, as exemplified by Microsoft.*

e Sector, such as these examples from New York's Centre for Urban
Research® and the Canadian Securities Institute.®

e Community (where more than one sector might be represented), as
exemplified by the collaboration between Hospitality Workers
Training Centre (HWTC) and Toronto Pearson Airport's Propeller
Project, www.SkillsLiftOff.ca.
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Career lattice pathways can help break outdated perceptions of
what it takes to maintain a high-performing workforce with a more
three-dimensional approach to mapping career and related skills
development opportunities.

Across labour markets, individuals, organizations and other
workforce stakeholders impacted by the economic and social
upheaval of the Covid-19 Pandemic require modernized approaches
to recognizing, accessing, and navigating emerging workforce
opportunities.

Many impacted workers must now suddenly and unexpectedly make
rapid decisions about their employment potential, while employers
must work to engage a workforce that is ready to adapt at the
speed of recovering business.

In such context, career lattice approaches can provide informative
and timely insights regarding the availability of, inter-connectivity
within, and supports necessary to effectively and efficiently:

e Visualize: Understand career possibilities,

e Plan: Stack education, training, certification and vocational
experiences, and

e Transition: Into career opportunities across available
opportunities within the organization, through a particular
industry, or across related, cross-sectoral occupations in a given
community.

Table: Progress Between Lattice Pathways ’

Career: Work:
Long-term work planning Job Connections

Participation:
Engage with the labour
market

Careers Changes to work and

New forms of participation

careers propel a shift offer more options to learn,

toward results and away build relationships, and

from face time. strengthen personal brands.
Career-life options expand Rethinking collaboration and |
along with anytime, networks enable redesigned
anywhere work options. and adaptive work

processes.
GELELGL M Transparency enables better | Work increasingly relies on

informed decision-making flexible workers that can
about career option and collaborate when needed.

how they fit with life choices
and available opportunities.
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SKILLSLIFTOFF.CA IS A MODEL OF COMMUNITY-WIDE CAREER
LATTICE PATHWAYS.

LiftOff: A Map of Career Opportunities at Pearson is a career lattice
project of the Greater Toronto Airport Authority (GTAA) and the
Hospitality Workers Training Centre (HWTC).

Toronto’'s Pearson Airport is Ontario’'s second largest economic region
and hard-hit by the Pandemic.® Across the Pearson Airport
Community, nearly 300,000 positions have been impacted by travel
and workplace restrictions over the past year.

To maximize the value of transferable skills and experience for
emerging opportunities as the community works towards recovery,
LiftOff lays out the labour market mobility opportunities for nearly
200 locally-available occupations across 8 competitive sectors. The
goal is to:

* Inspire the community's impacted workers, employers, and human
resource departments as they navigate complex web of shifting
opportunities that will best fit related skills and experiences.

e Assist airport employers and the airport authorities as they focus
workforce development efforts and invest in emerging career paths
within the local market.

e Attract workers to the airport’s local labour market by showing
potential career progression beyond entry-level points and
impacted roles.

To create this resource, HWTC worked with MDB Insight to analyse the
most recent job listings data specifically for the Pearson Community,
identify nearly 200 related occupations across the region, and visually
map transition opportunities for those with related skills and
experiences. Moving forward, the LiftOff tool will be continually
updated with incoming labour market information (LMI) and the
project partners’ local intelligence - in service of the community.
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ABOUT HWTC

The Hospitality Workers Training Centre is a not-for-profit, sector-specific
workforce development organization focused on supporting a strong and
healthy hospitality industry in Ontario, Canada.

Started in 2004, HWTC provides career-long learning opportunities for
hospitality professionals and capacity-building supports for hospitality
employers.

©2021 Hospitality Workers Training Centre

hospitalitytrainingcentre.com
1-888-777-HWTC (4982)
Research@hospitalitytrainingcentre.com
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