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MAPPING  CAREER  POTENTIAL

WITH  LATT ICE  PATHWAYS

F O C U S :

I N  T H I S  I S S U E :  
What if there is more to career progression possibilities, than the
traditional corporate ladder?
What is a Career Lattice model and why is it more important now, than
ever?
How can a local career lattice help?



“Career  Ladders ”  and  “Career  Lat t ices ”  are  an  out l ine  of  a  group  of

re lated  jobs  that  compr i se  a  career  in  a  given  organizat ion ,  sector ,  or

community .  

However ,  whi le  a  “Career  Ladder ”  genera l l y  impl ies  l inear ,  upward

potent ia l  fo r  mobi l i t y  with in  a  given  career  path ,  the  concept  of

“Career  Lat t ices ”  acknowledges  that  with in ,  and  of ten  across  many

indust r ies ,  hor izonta l  and  diagonal  as  wel l  as  upward  movements

between  profess iona l  opportuni t ies  are  both  poss ib le ,  and  somet imes

even  more  des i rab le  in  today ’s  work  env i ronments .  

“Simi la r  to  a  garden  l a t t ice ,  careers  can  be  connected  yet  f lex ib le  and

al low  fo r  ideas  and  recogni t ion  to  f low  in  di f fe rent  di rect ions . ” ¹  ²
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In formed  di rect ly  by  cur rent  l abour  market  in format ion  (LMI )  and  loca l

inte l l igence ,  career  l a t t ice  pathways  genera l l y  highl ight  cr i t ica l  employment

and  progress ion  factors .  This  would  inc lude ,  but  i s  not  l imi ted  to :  occupat iona l

descr ipt ion ,  requi red  sk i l l s ,  cr i t ica l  deve lopmenta l  exper iences ,  and /or  t ra in ing

necessary  fo r  progress  to  the  next  des i red  l eve l  of  employment  a long  that

customized  career  path ,  as  opportuni t ies  ar i se . ³



Organizat ion ,  as  exempl i f ied  by  Microsof t . ⁴

Sector ,  such  as  these  examples  f rom  New  York ’s  Centre  fo r  Urban

Research ⁵  and  the  Canadian  Secur i t ies  Ins t i tute . ⁶

Community  (where  more  than  one  sector  might  be  represented ) ,  as

exempl i f ied  by  the  col laborat ion  between  Hospi ta l i t y  Workers

Tra in ing  Centre  (HWTC )  and  Toronto  Pearson  Ai rport ’s  Propel le r

Pro ject ,  www .Sk i l l sL i f tOf f .ca .

The  content  of  a  customized  career  l a t t ice  model  and  the  support ing

occupat iona l  prof i les  are  idea l l y  deve loped  in  col laborat ion  with

indust ry  partners  and  employers  to  re f lect  the  most  cur rent  career

ent ry ,  hor izonta l  and  upward  mobi l i t y  opportuni t ies  across  a  given :  
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Focus workforce development  ef forts  in  the  complex  web  of  t rans ferable

sk i l l s ,  re lated  occupat ions ,  and  potent ia l  career  paths .

Show workers  how di f ferent  (and avai lable)  career  opportunit ies
in terconnect  with in  the  organizat ion ,  sector ,  and /or  community  as  they

plan  the i r  next -s teps  and  toward  long - te rm  career  goals .

Inform job seekers  and under-employed workers  about  the  t ra in ing ,

educat ion ,  and  deve lopmenta l  exper iences  that  can  enable  them  to

accompl i sh  the i r  career  object i ves .

Support  mobi l i ty  through  access  to  recognized  t ra in ing ,  sk i l l s  deve lopment

and  cer t i f i cat ion  fo r  ava i lab le  opportuni t ies .

Attract  new workers  to  the  organizat ion ,  sector ,  and /or  community  by

showing  potent ia l  career  progress ion  beyond  the  entry  points .

Presented  in  a  way  that  highl ights  opportuni t ies  fo r  t rans ferable  sk i l l s

between  re lated  occupat ions ,  a  career  l a t t ice  i s  in tended  to  support

prospect ive  and  cur rent  indust ry  employees ,  employers ,  and  workforce

deve lopment  leaders  to :

"The hierarchial structure of the corporate ladder governs how
information flows and whose ideas matter, defining career success as a
linear climb to the top. The ladder's one-size-fits-all approach assumes

employees are more alike than different, and want and need similar things
to deliver results. But the workplace isn't what it used to be"

- Deloitte Insights



Career  latt ice  pathways can help  break outdated percept ions  of

what  i t  takes  to  mainta in  a  high -per forming  workforce  with  a  more

three -dimens iona l  approach  to  mapping  career  and  re lated  sk i l l s

deve lopment  opportuni t ies .  

Across  l abour  markets ,  ind iv idua ls ,  organizat ions  and  other

work force  s takeholders  impacted  by  the  economic  and  soc ia l

upheava l  of  the  Cov id - 19  Pandemic  requi re  modern ized  approaches

to  recogniz ing ,  access ing ,  and  nav igat ing  emerg ing  workforce

opportuni t ies .  

Many  impacted  workers  must  now  suddenly  and  unexpectedly  make

rapid  dec is ions  about  the i r  employment  potent ia l ,  whi le  employers

must  work  to  engage  a  workforce  that  i s  ready  to  adapt  at  the

speed  of  recover ing  bus iness .   

Visua l ize :  Understand  career  poss ib i l i t ies ,

Plan :  Stack  educat ion ,  t ra in ing ,  cer t i f i cat ion  and  vocat iona l

exper iences ,  and

Trans i t ion :  In to  career  opportuni t ies  across  ava i lab le

opportuni t ies  with in  the  organizat ion ,  through  a  part icu lar

indust ry ,  or  across  re lated ,  cross -sectora l  occupat ions  in  a  given

community .  

In  such  context ,  career  l a t t ice  approaches  can  prov ide  in format ive

and  t imely  ins ights  regard ing  the  ava i lab i l i t y  of ,  in ter -connect iv i ty

wi th in ,  and  supports  necessary  to  ef fect i ve ly  and  ef f ic ient ly :  

Table :  Progress  Between  Lat t ice  Pathways  ⁷  
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Insp i re  the  community ’s  impacted  workers ,  employers ,  and  human

resource  departments  as  they  nav igate  complex  web  of  sh i f t ing

opportuni t ies  that  wi l l  best  f i t  re lated  sk i l l s  and  exper iences .

Ass i s t  a i rpor t  employers  and  the  a i rpor t  author i t ies  as  they  focus

workforce  deve lopment  ef for ts  and  invest  in  emerg ing  career  paths

with in  the  loca l  market .

Att ract  workers  to  the  a i rpor t ’s  loca l  l abour  market  by  showing

potent ia l  career  progress ion  beyond  entry - l eve l  points  and

impacted  ro les .

To  create  th i s  resource ,  HWTC  worked  with  MDB  Ins ight  to  analyse  the

most  recent  job  l i s t ings  data  spec i f ica l l y  fo r  the  Pearson  Community ,

ident i f y  near ly  200  re lated  occupat ions  across  the  reg ion ,  and  v i sua l l y

map  t rans i t ion  opportuni t ies  fo r  those  with  re lated  sk i l l s  and

exper iences .  Moving  fo rward ,  the  L i f tOf f  too l  wi l l  be  cont inua l l y

updated  with  incoming  l abour  market  in format ion  (LMI )  and  the

pro ject  partners ’  loca l  in te l l igence  –  in  serv ice  of  the  community .  
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L i f tOf f :  A  Map  of  Career  Opportuni t ies  at  Pearson  i s  a  career  l a t t ice

pro ject  of  the  Greater  Toronto  Ai rport  Author i ty  (GTAA )  and  the

Hospi ta l i t y  Workers  Tra in ing  Centre  (HWTC ) .

Toronto ’s  Pearson  Ai rport  i s  Ontar io ’s  second  l a rgest  economic  reg ion

and  hard -hi t  by  the  Pandemic . ⁸  Across  the  Pearson  Ai rport

Community ,  near ly  300 ,000  pos i t ions  have  been  impacted  by  t rave l

and  workplace  res t r ic t ions  over  the  past  year .  

To  maximize  the  va lue  of  t rans ferable  sk i l l s  and  exper ience  fo r

emerg ing  opportuni t ies  as  the  community  works  towards  recovery ,

L i f tOf f  l ays  out  the  l abour  market  mobi l i t y  opportuni t ies  fo r  near ly

200  loca l l y -ava i lab le  occupat ions  across  8  compet i t i ve  sectors .  The

goal  i s  to :
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S K I L L S L I F T O F F . C A  I S  A  M O D E L  O F  C O M M U N I T Y - W I D E  C A R E E R
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The Hospitality Workers Training Centre is a not-for-profit,  sector-specific
workforce development organization focused on supporting a strong and
healthy hospitality industry in Ontario, Canada. 

Started in 2004, HWTC provides career-long learning opportunities for
hospitality professionals and capacity-building supports for hospitality
employers. 
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