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FOCUS:
WORKFORCE INTERMEDIARIES
AS CREATORS OF LABOUR
MARKET INFORMATION (LMI)

IN THIS ISSUE:
What is labour market information?
How do workforce intermediaries create timely labour market
information?
Six attributes of quality labour market information.

What is Labour
Market
Information?
According to research by the
Labour Market Information
Council, 95 percent of Canadian
workforce intermediaries use
labour market information
frequently to support job
seekers and inform training
programs.¹
With the devastating impact of
COVID-19 on the food and
accommodation sector, access
to relevant, timely, and
regionally-specific labour
market information is especially
critical to supporting impacted
workers as they navigate job
loss and challenging career
transitions.
As much as workforce
intermediaries need and apply
labour market information (LMI)
in their work, they also collect a
wealth of demographic and
employment information about
job seekers during the
registration and service delivery
process. This information can
provide context and
complement existing labour
market information and identify
employment trends and changes
that are specific to the region.
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What is a "workforce
intermediary"?
A workforce intermediary is an organization that brings
together key stakeholders across a local labour market,
for example industry representatives, employers, and
workers, to identify workforce needs. Together, they
would plan, develop, and implement strategic
approaches that would meet employers’ recruitment and
talent needs and job seekers’ employment needs.²

Labour Market
Information: What's It
For?
Labour market information (LMI) is any information related to
employment at a variety of levels. It can include:
Statistics about job vacancies and hiring trends; ³ ⁴ ⁵
Data about salaries and wages; ⁶ ⁷ ⁸
Demographic information about the workforce; ⁹ ¹⁰
Skills and competencies related to different occupations; ¹¹ ¹²
Education and training qualifications and opportunities; ¹³ ¹⁴
Reports about current events, emerging technologies, and policy
changes that can impact employment. ¹⁵ ¹⁶
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Access to timely, trustworthy, and relevant labour market
information (LMI) is critical to supporting job seekers make
informed decisions about their job search and longer-term career
planning. Most Canadians who seek assistance with career-related
decisions already have some idea of what information they need
but are having difficulty finding or understanding the available
data. ¹⁷
Workforce development organizations, such as the Hospitality
Workers Training Centre (HWTC), have an important role in helping
job seekers identify and interpret relevant labour market
information and understand how it can inform them about next
steps in their job search or career transition. ¹⁸

“Canadians want comprehensive labour market
information to help them find jobs, make
informed decisions about training, education, and
career pathways and prepare for employment." ¹⁹

In the context of COVID-19’s deep impact across all sectors of the
Canadian workforce, workforce intermediaries can apply labour
market information to support job seekers by:
Providing guided career coaching to help identify relevant
labour market information, where to find it, and how to use it for
well-informed career decisions; ²⁰ ²¹
Identifying and honing in-demand transferable and specialized
skills that can be matched with current job vacancies and
contribute to their personal career goals; ²² ²³ ²⁴
Implementing employment programs that are responsive to the
socioeconomic needs of impacted workers, so they can access
relevant supports, training, and certifications for competition
across emerging opportunities; ²⁵
Developing employer-engaged workforce strategies that are
collaborative, demand-led, data-driven, and responsive to the
needs of employers and industry in a meaningful way. ²⁶
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Workforce Intermediaries
as Creators of Labour
Market Information (LMI)
Workforce intermediaries are also active participants in the
collection and creation of labour market information. During the
program registration process, workforce intermediaries collect
detailed demographic data through the completion of registration
forms and contextual information about job seekers' goals,
professional and life experiences, and job-search knowledge.²⁷
At HWTC, we also collect over 200 specific data points related to
the Canadian Index of Wellbeing and labour market outcomes at 3,
6, and 12 months after they have completed the program. The data
is entered and stored in a cloud-based customized
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records management system to ensure the data collection process
is standardized and consistent for all participants. It is also
continually updated, expanded, and refined, as participants go
through the client service planning and coordination process. This
enables us to analyze and track demographic trends about who job
seekers (participants in our programs) are and the impacts of
training interventions and wrap-around supports on the
participants’ employment goals.
The insights gathered through the collection and analysis of this
data support continuous program improvement efforts and enable
us to be accountable to funders and the community who support
the work of our organization.
It also supports program storytelling when we report to funders and
share our research, strategies, and insights with our peers, the
hospitality industry, and the community at large.

What is the Canadian Index
of Wellbeing?
Conceptual framework that goes beyond focusing on
the economy to measure quality of life; ²⁸
Identifies eight key areas that have a positive impact
on wellbeing including community vitality, healthy
populations, democratic engagement, living
standards, education, environment, leisure and
culture, and time use; ²⁹
Illustrates how social, economic, and environmental
indicators connect, interact, and impact each other. ³⁰
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Six attributes of
quality labour market
information
How labour market information (LMI) is collected, created, and
shared by HWTC, and many other workforce intermediaries, also
reflects the six attributes of quality LMI outlined by the Labour
Market Information Council.³¹ The list below is adapted from a
document created by the LMIC³² that illustrates how labour market
information created by the Hospitality Workers Training Centre
reflects these attributes.

OPEN
Research, publications, and
reports, are free and publicly
available online, in print and in
person.
Our work and research is also
shared with peers and public in
industry conferences and
workshops.

COMPARABLE AND VIABLE
Follows data reporting methods
outlined by funders.
The use of online records
management system with
standardized forms ensures
data collected is consistent
Industry terms are used - for
example, National Occupation
Codes (NOC) used to report on
occupations.

CONTACTABLE
Contact information includes
direct phone number and email
of staff person that facilitated
the research or data collection
process.
Data is updated continuously by
staff during service planning.

TRANSPARENT
How information is collected, used,
kept safe, and shared is explained
verbally and in writing when it is
collected.
Informed consent is also asked in
writing and/or verbally.

PROTECTIVE OF SENSITIVE
INFORMATION
information is collected and
stored in secure databases.
HWTC also has internal policies
around the collection, storage,
and sharing of information.

STATISTICALLY SOUND
Follow data collection guidelines
outlined by funders.
Data is audited yearly through
reports for funders.
Research follows research
guidelines.
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“The production of quality LMI is the first step towards
facilitating career, education and workplace decisionmaking for all Canadians."³³

To read “Workforce Intermediaries as Interpreters of
Labour Market Information” please contact HWTC.
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about hwtc
The Hospitality Workers Training Centre is a not-for-profit, sector-specific
workforce development organization focused on supporting a strong and
healthy hospitality industry in Ontario, Canada.
Started in 2004, HWTC provides career-long learning opportunities for
hospitality professionals and capacity-building supports for hospitality
employers.
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